
MEMBERS VOTE FOR ACTION IN JOBS & STAFFING BALLOT, NOW:

TIME TO ORGANISE!
THE RESULTS ARE IN. The Jobs & Staffing
ballot  has  returned  a  result  of  54.65% for
strike action and 76.86% for action short of
a strike. Now we have a mandate for action,
the key debate is how we use it.

The last year has not been a good one for the
union in our Group, to put it mildly. Inaction and
sell out over Performance Management is just
one of many issues that has fed into a growing
membership disenchantment with the union. A
lot  of  momentum  and  impetus  has  been  lost
and now we face the uphill  struggle to win  it
back.

We are not pessimists or defeatists, and would
argue that while this may be tougher now than if
we had begun a year or even months before,
this is not an impossible task. But the debates
at Conference and how we organise during the
campaign will  be key in  deciding how far  we
get.

Demand accountability

The last time that the Group launched a 'joined
up'  campaign  on  multiple  issues  at  once,  we
had the call for Tax Justice For All.

That  campaign  started  off  well,  with  a
combination  of  strike  action  and  sustained
action short of a strike forcing the employer to
the  bargaining  table.  Unfortunately,  their  first
offer wasn't good enough and yet the GEC bit
their  hands  off  to  accept  it.  That  was  the
Enabling Agreement.

It is telling that even though that agreement – in
reality,  a  set  of  assurances  with  no  weight
behind them – is technically still live, everything
promise  behind  it  has  been  broken.  Once
again,  we're  fighting  job  cuts,  office  closures,
privatisation and procedures designed to force
members  out  of  jobs.  That  last  one  may  be

PMR  now,  but  the  once-disputed  sickness
procedures also remain in force.

We  can't  allow  this  to  happen  again.  Any
agreement offered by management  has to be
subject  to  a  full  ballot  of  the  membership.
Moreover,  it  must  only  be  an  offer  from
management  that  suspends  action  –  not  just
the offer  of  'talks'  which has more than once
derailed our campaigning only for us to come
out  of  those  talks  with  nothing  months
afterwards. Our fight must go on until we win.

Conference is part of what can tie the GEC to
this. It is vital that in the debates it is the need
for not only a fightback, but one which is led by
and accountable to the membership.

But once the debates are done and delegates
return to branches, that is not the end of it. The
last  year  has  sapped  the  confidence  of
members and boosted that of management. It is
vital that we reverse this trend.

We  need  to  build  a  culture  of  rank-and-file
militancy  in  branches  if  we  want  to  win.
Workplace  meetings  should  be  the  norm  not
just to provide updates on negotiations, but to
dictate  campaign  activity.  Strike  committees,
elected from and recallable  by the workforce,
need establishing to coordinate activity in and
across  workplaces.  Picket  lines  need  to  be
large and loud.

Some of this, we do already as standard. Other
elements may be new. But they are all vital in
organising  the  rank-and-file  and  therefore  in
building an effective struggle from the ground
up.

We have won the ballot, but we still have to win
the dispute.  Through Conference,  through the
GEC and most vitally at the Coal Face, let's go
and do just that!
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NEVER MIND THE BALLOTS!
The Group Executive Committee are opposing
every  motion  that  calls  for  a  ballot  on  the
grounds  that  it  will  undermine  the  Jobs  &
Staffing Campaign. This is a mistake, and more
about  protecting  their  blushes  than  achieving
the best strategy.

There are plenty of  motions  which,  if  carried,
would add issues or tactics that  can perfectly
complement a sustained and disruptive fight.

Motion  3,  for  example,  gets  the  union  once
more fighting on PMR – an issue members are
rightly  riled  over  –  with  effective  non-
cooperation  and  process  disruption,  in  the
context  of  a  wider  strategy  and  bargaining
agenda already agreed last year.

Motion 21 puts a focus on increased unsocial
working  in  Contact  Centres,  which  members
have been lumbered with for the better part of a
year without opposition, and calls for weekend
strikes  which  would  add  an  additional
dimension to targeted and disruptive action.

These are just two examples. To oppose them,
and others, purely on the basis that they call for
a ballot (having been written before we had a
live mandate) is absurd. The call for a ballot is
the call  for  action,  and if  such action  can be
taken  under  the  existing  mandate  then  that
would meet the terms of these motions with no
need for them to be remitted.

Conference  needs  to  give  the  Group  a
strong,  fighting  mandate.  Debate  motions
on their merits, don't dismiss them because
they contain the word 'ballot.'

STUFF 'JAM TOMORROW':
REJECT CONF PAPER A

The PT Ops negotiators are trying to present
Conference Paper A as some kind of landmark
agreement. Left Unity has urged its supporters
to 'rally behind' it. We would argue that it should
be rejected outright.

Conference Paper A gives PCS members in PT
Operations nothing substantive in terms of the
demands  that  members  put  forward  via
workplace meetings and through their  reps at
the  Emergency  Summit.  The  demands  put
forward  by  members  at  Conference  on these
issues have not been achieved and we cannot
present ‘jam tomorrow,’ as it has been labelled,
as a win in any sense.

An  assurance  in  writing  from management  is
something  we  can  use  in  negotiations,  but

having  it  in  writing  is  all  that  is  needed  and
without any concrete gains it is not enough to
constitute  a binding agreement.  The Enabling
Agreement of 2012, and the assurances made
then  which  have  all  since  been  broken,  is  a
case in point on this front.

Reject  Conference  Paper  A  –  support
Emergency Motion 7.

JOIN THE REBELLION: GET
INVOLVED IN YOUR VOICE

Your Voice is not a political faction, just a group
of staff  at  the coal face trying to make things
better than they are. We stand in elections, but
this  is  only part  of  the story.  We believe that
PCS needs a culture change where members
feel empowered to take the initiative on cam-
paigning, to dictate to their reps what needs do-
ing  and hold  those in  official  positions  to  ac-
count. 

We are  a  new grouping,  and just  finding  our
feet, but all of those standing have experience
in  the  union  as  branch  officials,  activists,
negotiators and on the GEC. We are confident,
but not arrogant enough to think we know it all.
We are united, but bound by principles rather
than  diktats.  We will  offer  our  full  support  to
campaigns  and  action,  but  not  be  afraid  to
speak up when tactics need to change.

If you agree with us and want to get involved, or
if you aren't ready to jump in with both feet but
want to know more, then drop us a line.

pcsyourvoice@yahoo.co.uk

pcsyourvoice.wordpress.com

fb.com/pcsyourvoice

twitter.com/pcs_yourvoice
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